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Learning and Development Consultant
	Leadership
	Ten years’ experience leading, designing, and developing learning and development solutions for pharmaceutical, public sector, and professional services industries.  Proven ability to develop effective, productive, and mutually rewarding relationships with clients and internal/external teams.  Thrive on developing solutions in collaborative teams or as an independent contributor.  Possess business understanding that shifts from “forest” to “trees” and back again.



	Solutions
	Proven record of uniting business goals, technology, information, and process into a cohesive solution.  Use of best-practice methodology for developing learning solutions.  Leverage strong business process engineering and optimization knowledge to concept, design, and create better learning solutions, grounded in a pragmatic approach to using learning to drive business performance.  Use strong problem solving skills both to proactively prevent and retroactively solve problems.
  

	Areas of Expertise
	( eLearning, Workshop & Virtual Workshop Instructional Design

( Professional Writing and Editing

( Custom eLearning development

( Blended Learning Solutions Consulting

( Visual Creative Treatment Facilitation

( Management of eLearning, interactive, L&D, and website/portal initiatives

( Project Scoping and Estimating
	( Management of business transformation, technical, and learning initiatives

( Relationship- & Team-Building 

( Cross-Functional Team Leadership 

( Client & Vendor Management

( Budget, Schedule and Scope Management

( Contract Development & Negotiation


	
	
	

	Career 

Path
	DARK HORSE GROUP – Wilmington, Delaware 
	10/09 - Current

	
	Principal Consultant
	

	
	Solutions: Provide learning solutions, including instructional design, copy writing, development, and project management services, specializing in e-Learning, workshop, virtual workshop solutions and knowledge portal design and development

	
	Results: Successfully designed and developed sales training workshops for ‘top 5’ pharmaceutical company’s hospital sales representatives.  Designed and developed scientific training e-Learning for top pharmaceutical company’s medical affairs divisions (in progress).


	
	
	

	
	HEMSLEY FRASER GROUP – Boston, MA; London, England
	04/08 – 10/09

	
	Senior Project Leader
	

	
	Responsibilities: Provided global project leadership of largest global account, Accenture, and change management ( Project scope included $2 million budget comprised of 380 annual training deliveries on 6 continents, in 40 countries, and in 18 languages.  

Results: ( Led development of new blended performance coaching program and virtual ILT programs for internal consultancy, problem solving, and advanced management. ( Led design & development of Associate Training Portal (ATP), a trainer onboarding and knowledge management system. ( Helped transform project profitability from a zero to 40% gross margin in one year, playing key role in growing the Hemsley Fraser-Accenture relationship. 



	
	
	

	
	NIGHT KITCHEN INTERACTIVE – Philadelphia, Pennsylvania
	10/06 – 04/08

	
	Operations Manager

Consultant
	

	
	Responsibilities: Actively engaged in all phases of the eLearning design and development lifecycle, including consulting, instructional design, development, and project management ( Hands-on engagement in design, development, and project management of websites and community-of-practice portals ( Led and supported development of interactive software ( Managed Night Kitchen (NK) project managers, including high-level oversight of their projects ( Supported NK business development initiatives ( Led company production, department head, and operations planning sessions.  
Results: Development of large mission-critical training program for Bristol-Myers Squibb, “TRAX Process Training” ( Provided change management leadership during period of growth



	
	
	

	
	WICHITA STATE UNIVERSITY - Wichita, Kansas

	
	IT Director /

Learning Technologies Director
	Training Teams / 

Kids Training Team
	2001-2006

	
	Responsibilities: Directly engaged in the conceptualization, design, and development of eLearning products and integrated learning software for a large government contracts’ cross-functional learning technology team ( Conceptualized and developed supporting processes and managed the implementation and maintenance of software systems designed for total customer care, including online registration, eLearning, product tutorials and customer support
Results: Designed and developed comprehensive catalog of eLearning offerings ( Conceptualized, designed, and developed integrated learning software packages, including a LMS, LCMS, CRM, SRM, authoring tools, and a reusable, interactive eLearning platform  ( Led cross-functional technology team through rapid expansion, resulting in an increase in technology staff from 3 to 23 and a $400 thousand to $3.6 million increase in overall operating budget for contract.

	
	

	
	HSP, INC. - Wichita, Kansas

	
	Consultant and Advisory Board Member 

Engineer / Manager
	1998-Present

1993-1995; 1996-1998

	
	Served in numerous key positions of family owned business ( Immersed in end-to-end process engineering and operational management of complex manufacturing operation ( Participated in all levels of business operation, including engineering, business development, customer and employee relations, management, cost & profitability analysis and capital equipment acquisition & setup. 



	
	

	
	RAYTHEON AIRCRAFT COMPANY – Wichita, Kansas
	1998-2001

	
	CAM Engineer


Manufacturing Engineer




	

	
	Provided engineering support, leadership, process optimization, and troubleshooting for world aerospace leader ( Served as liaison between engineering, programming and production teams

	
	

	
	MARSHALL MANUFACTURING CORPORATION – Cape Canaveral, Florida

	
	Engineer & Supervisor
	1995-1996

	
	Provided engineering support and team management for a leading Space Coast manufacturing facility.


	Education and Training
	University of Kansas, Lawrence, Kansas
Bachelor of Science in Mechanical Engineering, Psychology concentration 
	Degree Conferred:  5/93

	
	
	

	Technical Expertise
	Original Software 

Co-Developed


	'KidSoft' (Kids Information Database Software) System( 

YOTO( (Your Online Training Organizer) 

FeedbackLOOP( (Learning Optimization Online Program)

CMO( Learning Management System 

KT Course Builder™ Learning Content Management System

Content Builder™ Authoring Tool

	
	 Software Used
	MS Office: Word, Excel, PowerPoint, Outlook, Visio, FrontPage ( Articulate Presenter, Quizmaker, Engage ( Adobe Photoshop, Illustrator ( Adobe Captivate/RoboDemo ( MS Project ( Camtasia ( XML ( CATIA ( SAP

	
	
	

	Related Experience
	Crosswind PM: PMP Exam Boot Camp – Addison, Texas

Raytheon Aircraft Company – Wichita, Kansas
Executive Development Program – University of Kansas Representative
	

	
	
	

	Affiliations
	eLearning Guild

Project Management Institute (PMI)

Kansas Scholar – University of Kansas

Kappa Sigma Social Fraternity – Lawrence, Kansas

Vice-President, Member
	

	Birthplace
	Tokyo, Japan
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